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QUALITY ASSURANCE POLICY

The Management of Australian Lining Company Pty Ltd is committed to the task of implementing
and maintaining an effective quality system that has as objectives:

s To ensure all employees strictly adhere to the Quality Control standards published in the
Company's Construction Quality Control manual and the Company's Administration Quality
procedures.

e Establishing and maintaining close working relationships with our clients and other project
partners such as suppliers and subcontractors which will achieve a win for all result.

s Aiming to provide the customer with the highest quality products and service as well as
identifying and exceeding their needs and expectations where possible.

e Provision of on-going training and development for our employees to enable them to develop
their skills and knowledge in order to reach their full potential in their allocated roles.

= Promoting Quality Assurance as an attitude amongst the company's employees and ensuring
that this attitude prevails for each employee which in turn also achieves employee
satisfaction with their own personal workmanship.

s Monitoring and addressing Non conformances to identify weaknesses & vulnerabilities with
quality systems.

« Continually monitoring the Quality Control Procedures and observing the products and
services they produce as well as seeking out the best materials for each application and
monitoring and observing their performance. Continual reference IAGI (International
Association of Geosynthethics Installers) and GRI (Geosynthethic Research Institute) to
assist the company in achieving this objective.

Implementing this policy is essential for the long-term competitive success of the company as well
as being essential in retaining its long held respected name amongst the respective industries it is
engaged in.
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